


eighteen and enter college or the adult workforce at the turn of

the millennium.

Specific suggestions to learn about generational

characteristics:

. Read popular culture books (Howe & Strauss 2000; Zemke

et al. 2000) or medical education literature (Berk 2009;

Twenge 2009; Borges et al. 2010) regarding generational

descriptions

. Become aware of your own generation’s character-



. Avoid asking students to list or identify specifics (answers

easily found with an Internet search), and encourage

students to apply knowledge through problems that require

critical thinking

Tip 5

Identify your teaching or life philosophy

To enhance your impact on Millennial Learners, they need to

understand more about who you are, how you got to where

you are, and what choices and decisions led to the path you

have taken. The more you can describe how you balance

work and life, the more your learners will feel a connection to

you and understand the relevance of your teaching.

To demonstrate your interest in their education and your

awareness of how the material you are teaching can be

practically applied, share your philosophy of teaching, why

you chose a particular reading, or how you use a clinical skill

in your practice. In contrast to a web-based service that

provides solely factual answers or content, you as a ‘‘live’’

teacher have the opportunity to interact and connect with

learners through shared experiences and opportunities to

model how to prioritize learning tasks, apply information to

solve problems, and balance work interests and family life.

Millennials thrive on social networking; it is best if you can

connect with them on a personal as well as a professional

level. Sharing your own or your family’s experiences of disease

or loss has a tremendous impact on students not only for that

particular discussion but for those that follow.

Specific suggestions to connect with Millennial Learners

and enhance your teaching impact:

. Always introduce yourself to your learners and provide

details on your background and path to your current role

. Share details of why you enjoy your position and the

rewards you receive from your work

. Provide examples of how you link or balance work and

home life and interests

Tip 6

Learn how to utilize current eLearning technologies

Good teaching is not replaced by technology, but rather

enhanced by it. Much of the language of today’s learners

evolves from rapidly changing technology, and it is important

to keep abreast of how your students are learning and

communicating.

While specific content of our teaching may remain stable

(the physiology of blood flowing from the heart through the

aorta has remained unchanged), how we organize, present, or

disseminate that content continually evolves. Some content

remains in books or texts, but other forms, such as blogs,

Podcasts, and free streaming videos, provide unlimited access

to medical knowledge and viewpoints. Becoming aware of

available new technologies and how they are being used in

medical education is key to understanding how current

learners are interacting with content (Ruiz et al. 2006; Cook

et al. 2010). There are also new means of collaborating with

fellow learners on projects and disseminating that content

through web-based resources, so-called ‘‘webinars,’’ or social

networking services like Facebook.com and Twitter.com.

Computer-based animations and simulations may assist stu-

dents as they struggle to understand difficult concepts and

apply their knowledge to solve problems.

Specific suggestions for learning about the current

eLearning technologies:

. Ask your children or your learners to show you how to

maximize the use of your smartphone or computer

. Speak with your school or hospital’s Information

Technology (IT) department about what education tech-

nology tools are available for you to use

. Survey students on how they use current curricular

materials

. Identify new ways to disseminate content for students to

use and review

Tip 7

Recognize that Millennials value (and expect)
aesthetically appealing educational presentations

Modern learners are used to fun, game-like, interactive, and

engaging materials that often have an appealing look and feel.

Current software and technology to create and disseminate

content enable materials to appear attractive in a way that a

short while ago could only have been achieved by profes-

sional designers.

One consequence of this revolution in content design is

that Millennial Learners have higher standards and expecta-

tions of how material is presented. You may need to update

and improve the PowerPoint slides that were once state of the





from grace, and when fear and anxiety about the stability of

our global economy and environment are typically the norm.

Hence, a sense of calm and security is elusive for many in our

society today. Additionally, unlike prior generations who

valued and idolized heroes, today’s learners have fewer

heroes and have suffered great disappointments from prom-

inent figures in athletics, entertainment, politics, and business.

Consequently, Millennials tend to have a strong sense of

self-liking that can be viewed by others as narcissistic, and

skepticism of hierarchy, which can be challenging for faculty.

Millennial Learners, therefore, benefit from consistency,

reassurance, and reminders that they are learning within a

framework that is fair and reasonable. Once the rules are set,

they should not be changed midstream. Similarly, it is

important to remain as impartial and unbiased as possible

when faced with decisions affecting learning.

Environments in which grading may seem judgmental or

subjective, such as clinical clerkships during third year, may be

significantly more challenging for Millennial Learners to

comprehend and accept.

Specific suggestions to enhance students’ sense of a fair and

honest learning environment:

. Learning objectives should be clearly identified with

frequent reminders as to their location and importance

. Useful and meaningful feedback should be given in a timely

and appropriate manner

. Factors that determine scores and grades should be

transparent and available to students

Tip 12

Identify the limits of multi-tasking

Many Millennial Learners identify themselves as successful

multi-taskers, and believe in the merits of their skills. Today’s

teachers can play an important role in debunking the myth that

learning can be accomplished successfully while simulta-

neously juggling multiple other activities. Retention, recall,

understanding, analysis, and engagement all fail when one is

faced with multiple competing streams of information and

stimulation. The attributes of successful learning – including

focus, engagement and attention – in conjunction with critical

evaluation of material, need to be emphasized and encouraged.

Technology is omnipresent and temptations for distraction

inundate our current learners. Faculty can help learners avoid

the temptation to shop on the Internet, send a few text

messages, or read the latest headlines during their teaching or

morning rounds. Specific suggestions to limit multi-tasking and

encourage focus include:

. Limit your own use of email, texting, and other communi-

cation technologies during teaching sessions

. Ask students to complete The New York Times online test

‘‘How Fast You Juggle Tasks’’ (Ophir & Nass 2010) to

measure how fast they can switch between tasks and

discuss their results and how multitasking may affect

patient care

Conclusion

Every generation of teachers faces challenges related to the

inherent separation in age from their learners and from the

consequent differences in social, environmental, and tech-

nological influences. While this challenge dates back to

before the time of Socrates, our current Millennial generation

poses a number of specific challenges for the modern

medical educator. Through the specific tips and strategies

detailed here, we believe that current medical educators can

not only reach and teach these learners, but also have a

profound impact on their learners’ lives and achievement.
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