


else. An applicant who receives several polite refusals
should try to understand the pattern and speak with a trusted
mentor about the issues that may be relevant.
When a letter-writer has been identified, the appli-

cant should provide relevant information to assist the
recommender—an up-to-date curriculum vitae, recent pub-



according to the criteria for the position sought, as understood
by the writer. Descriptive statements as well as quantified
data, such as where the applicant stands among his or her
peers in relation to these criteria, will further strengthen the





understanding a candidate’s professional path, what a letter
does not saymay be just as important as what it does address
(2). If the referee invites the reader to get in touch, partic-
ularly if there are negative comments or obvious omissions
in the letter’s content, calling the referee may be a wise step.
Contacting a reference is, under many circumstances, per-
missible. (If the reader is new to this role, he or she may wish
to seek advice from someone knowledgeable before making
personal contact with a reference.) A direct conversation with
a reference may provide reassuring “good news” or lead to
a discussion of issues that were too awkward to include in
a formal letter of recommendation but are relevant to the se-
lection decision (2). It is important that unsubstantiated
impressions or gossip communicated in these conversations
should be taken with some skepticism, however. This is the
difference between professionalism and prejudice. The eval-
uator should inform the recommender that the conversation
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